NEPTUNE CITY BOARD OF EDUCATION

ACTION PLAN - FACILITIES

BOARD GOAL: Continue to create a safe and secure learning environment

Objectives:

* Harden soft targets, i.e. playground

» Install Magnetic locks for large student areas

* Key fob access for all staff

*  New Lighting in gym for Shelter in Place

*  Burglar alarm/ motion sensor

* Translators for emergency situation

Improve Technology Infrastructure to incorporate

alarms and cameras

Indicators
Major Activities Board/staff Resources Constraints Timelines of Success
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Invite NJDOE- Office of School CSA Current School Scheduling conflicts Ongoinglyearly Meeting dates
Preparedness & Emergency Planning ;;:‘;og'eiac”mes Security plan Budget Calendar of
(OSPEP) to present Safety and School Safety School Calendar meetings
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Participation in Sustainable Jersey for Schools CSA CSA Time September 2018- Membershi.p i”. Sustainable School NJ
program and creating community awareness of this || School Facilties School Facilties Manager | Eilities Plan Ongoing Grant Applications
initiative. Manager
Budget
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Pursue additional grant opportunities through the
Sustainable Jersey for Schools program.
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Sustainable Schools New
Jersey Website
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